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Purpose Statement/Goal of This Activity:
To educate providers and other stakeholders in promoting best practices and awareness of Medicaid fraud, waste and abuse.

Learning Objectives:
Educate members on Medicaid best practices.
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PROGRAM INTEGRITY
THE DO'S AND DON'TS
OF MEDICAID

Steve Short CPIP /\O’\VERMONT

Associate Director of Program Integrity ARRREE OF SO SERVICES



> 2005 Managed several Durable Me
centers for a national DME company. Speciadlizing in C
home oxygen therapy.

» 2012 State of Vermont Program Integrity Unit (Program and
Operations Auditor)

> DME

» Enrollment Site Inspections
» Beneficiary Fraud Unit

> ACO




“There Is no kind of dishc
good people more easily and frequently fc
that of defrauding the government.”

- Ben Franklin



Integrity was originally taske
Medicaid: identify and prevent fraud, waste, C
abuse from Medicaid providers and recipients which
diverts dollars that could otherwise be spent to
safeguard the health and welfare of Medicaid
recipients.

The Vermont Program Integrity Unit focused solely on
Medicaid providers until recently...



Beneficiary Fraud Investigation

We have Pl Auditors that specialize in looking at all aspects of bene
healthcare and this was created to meet Federal requirements and is
continuing to evolve.

New Payment Methodologies (ACO)

We have had to change the way we look at claims within the ACO and we are
changing with the fimes to minimize administrative burden and maximize focus
on patient care.

Program Integrity Referral Form
hitps://dvha.vermont.gov/for-providers/program-integrity

Referrals are encouraged and accepted via the
ReportMedicaidFraud@Vermont.gov emaiil.



mailto:ReportMedicaidFraud@Vermont.gov

Intentional

benefi
Example:

- Provider to billing rep: Bill the highest-level office visit code for
every patient

- Billing rep: Every patient?
- Provider: Yes
s this Fraud ¢

Not all improper payments are fraud, but all payments made due
to fraud schemes are improper.



Medicaid progran
necessary.

@, w,

Example:

- Scheduling patients for maximum allowed visits, which
may result in higher reimbursement

- Is this Abuse?



Program Integrity Unit

Review Referrals/
Allegations




Current Employee
Former Employees

State Employees

Other State/Federal Agencies
Anonymous Tips

EOBs (explanation of benefits)
Proactive Data Mining

vV V V V V V V VY

PARIS - Public Assistance Reporting Information System

> Quarterly Report on Beneficiaries with Active Medicaid in 2 States or More.
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» Medically Unnecessary Service

» Prescribing Patterns » Reported Self-Audit

» Quality of Care > Documentation Errors/Omissions

Y elelelollgle » Diagnosis/Patient Misrepresentation
> Modifiers

» Drug Abuse/Diversion
» Residency
» Utilization Outliers

> ...things that make you go hmm



>
» Comprehensive Compliance
» Check OIG Exclusions Database
> Oversee Auto Billing

» Conduct Audits

» Hotline

» Self-Disclose

U @

» Development Of Procedures To Protect Whistleblowers
From Retaliation



> Auditors acc
medical and drug claims

» Obtain and review relevant medical records
> Analyze regulations/codes/policy

» Peer analysis — Outliers or “Out-Liars”

> Expert medical consultant review

> Interview recipients and/or provider staff



» Current Provider Audit findings
> Past Investigations
> Fraud Schemes (Historically)



Auditors requested docL
36 providers:
e 8 (22%)appear to have met the level of service billed.
 The remaining 28 providers (78%) have issues with:

o Documentation

o Records not legible

o Have at least one record that doesn’t substantiate the

code billed.



GUT FEELING AT TIME OF ENROLLMENT

One of Our First High Risk Application for the ACA
screening requirement.

Our enrollment staff had questions about a new
DME Supplier application and called the number
on the application. Only a PO Box was given for
the service address and no business license or NPI
was available. When pushed for a physical
address, 101 N. Main Street was given.

Pl was asked to investigate the applicant.

Site visit was conducted, and this is what was found.
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NEW BUSINESS IN
VERMONT AFTER

CLOSING HIS DOORS
AND WALKING AWAY.
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DME Company based out of
New Hampshire and wanted
to expand and enroll a new

locationin Mdssachusetts.

e _ - Tried to use NH NPl number
o A% e T s and locationin-Mass: turned
' b e out to bh&-a non-existent

- gddress: .

s



HING SAY SOMETHING
-






Agency o
Department of Vermont Health Access
280 State Drive
Waterbury, VT 05677
(802) 241-9210



